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Welcome
I hope 2013 is turning out to be the year you want
it to be, we’re here to help you make it a great year.
Please get in touch.

Team Profile:
Chris Walton
How long have you worked
for The Accountancy People?
Since March 2009, I was
James’s first employee
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What do you enjoy doing
outside of work?
Spending time with family,
especially my granddaughter.
Socialising with friends, enjoying good food and drink,
going to the gym, reading,
walking and gardening when
I get the time and holidays in
the sun. I am a National trust
member and like to visit their
properties and gardens. (editor I think she comes to work
for a rest!)
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Property is a national obsession in the UK so I thought I’d talk
to two property experts to see get the latest lowdown on the
property market.

What do you do at The
Accountancy People?
I answer the telephone, so
I’ll have spoken to nearly all
our clients. I enjoy resolving
clients queries, doing the
office book keeping, helping
to prepare tax returns, lots of
administrative work, and I do
filing (I have an immaculate
filing system).
What do you like most about
your job?
I enjoy meeting and talking
to lots of different people.
Variety, resolving client queries and doing tax returns.

Property Feature
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Economy Watch
The Zombies are all around us, it is imperative that we shoot them
if our economy is going to grow and thrive.
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Tax Tips
Tax Expert Paul Barnes getting more for his clients. This month
Paul talks about; Pensions, Limited Liability Partnerships and Tax
relief for R & D.
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Client Profiles
Find out more about some of our wonderful clients.
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Make 2013
the year
YOU want
it to be

W

e have time for
reflection over the
Christmas break,
maybe thinking about
2012 – what did we achieve? What
did we fail to achieve? And what
did we learn? We can only affect
the future. So let’s make 2013 a
fantastic year. I thought I might
go through with you some of the
thinking I’ve done to make sure I
make the most of the New Year.
I need to know where I am headed, we have created a very clear
goal for the business and where I
want to take it by 2020. As you’d
expect from me, the goal is stated
in profit and turnover but it is also
stated in the type and amount of
work I want to do, and the feel and
reputation of the firm. For my personal finances I have a long term
goal to be financially independent,
free to work or not work as I see fit;
I have a figure in mind to achieve
this.
With my long term goals in place
I have then prepared a budget for
2013 which details where I need
to be at the end of this year. It is
written in the context of my overall
goal – i.e. what steps I want to take

in 2013 to achieve my overall goal.
There is another important factor
here – the money I need from the
business for me and my family for
this year. It is really easy, as a business owner to pay yourself last….
but the whole point of being in
business, for me, is to look after
my family. I therefore also work
out what money I need which will
be paid out as a priority, a fundamental part of the budget.
But a budget is not sufficient
detail, what you need is to work
out what you are going to achieve
today, this week and this month.
To do this I have an action plan for
January that sets out just what I
need to do for the month.

James
and
Paul’s
Running
Race
We announced our
race in the last issue.
Unfortunately James
was injured, a rematch
will take place in
February….we’ll keep
you posted

I hope this helps, if I or one of my
team can help you make 2013 your
best year yet, we are waiting for
your call.
I wish you all a very happy, prosperous and successful 2013.
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Property Feature
Insite Properties

Client of the Month
Staveley Communications
Tony Graydon is our client of
the quarter, he has a growing
and successful business
that has caught our eye.
Staveley Communications
is a Saddleworth based
telecommunications company.
Founded in 1997, its core
business is the installation of
business telephone systems
and telecom infrastructures
for SMEs throughout the UK.
Staveley also provides on-going
maintenance and support of the
systems through a telephone
helpdesk and a team of field
engineers.
Data Cabling, Wireless
Networks and Call Recording
are amongst Staveley’s other
specialist offerings. Staveley
has a strong base of satisfied
and loyal customers which is
enhanced annually with new
business customers, frequently
acquired through referrals
and recommendations. The
customers range in size from ‘10
user’ single sites up to ‘500 user’
multiple site Corporates, and
include construction, insurance,
the motor industry, schools and
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colleges, charities, public bodies
and a wide range of other
business sectors.
The company is owned and
managed by Tony and Ann
Graydon along with their son,
Ian. They are proud to be
classed as a family business,
seeing this not as a mark of
parochialism but rather as a
reflection of their commitment
to provide a service that is both
professional and friendly.
Staveley brought its
accounting business to The
Accountancy People three years
ago because it was impressed
by the pro-active approach
that James and his team
promoted. During that time it
has been delighted with both
the service and the invaluable
cost saving advice that it has
received. This is reflected
in the fact that Staveley has
recommended three of its main
business associates to bring their
accounting requirements to the
practice.

We at Insite Properties pay a particularly close eye on current trends in
the property trade. Fluctuations in
the market can have an impact on the
way in which we plan for the future.
We are now seeing that developers
are looking to build properties not
for sale but for rent, something which
was reflected in the recent Census
figures. According to the Census the
number of people privately renting
homes has almost doubled over 10
years. The 3.6 million homes rented
from a private landlord or letting
agencies in 2011 (which represented
15% of households) had risen from 1.9
million homes (9%) in 2001.
Because of this we recently launched
Insite Lettings, and consulted with
Paul at the Accountancy People about
using a modern accounting software
that would help us keep on top of the
volume of transactions being received
on a daily basis. Paul suggested Xero,
a cloud based software that links to
our online banking, which helps us
to reconcile our accounts and rents
daily and can be accessed from any
internet connection. I can even check
outstanding rents from a mobile app!!
It is good to see that as we move with
the times, Paul is spotting signs of
things to come in the future too!

Property is a national
obsession in the UK
so I thought I’d talk to
two property experts
to get the latest lowdown on the property
market….

“Is it time to invest
in a commercial

property for your
business? Raynes
Architecture
is working

with growing

entrepreneurs to

Raynes
Architecture

make sure their

offices are fit for
growth.”

Lisa Raynes, an expert in
residential and commercial property,
is an architect who has worked on
new build schemes with the likes of
Urban Splash and Countryside
Properties. She has an impeccable
track record in delivering planning
and work. Don’t forget staff
permissions, even on listed
productivity is directly related to
buildings.
environment.
Is it time to invest in a commercial
property for your business? Raynes
Architecture is working with
growing entrepreneurs to make sure
their offices are fit for growth. Lisa
says ‘I’ve found that a
professional environment doesn’t
have to be heartless, feel cold or
artificial. We spend approximately
one third of our adult life working that’s half of our waking time there
too. Our office environment has the
potential to be a place of
inspiration and productivity, play

Lisa approached Paul Barnes of The
Accountancy People, as she needed
a dynamic team around her. “Paul
immediately understood my
business; I need to work with people
who can speak the same language.
Paul has grown in the same climate,
can use the new social media tools
and cloud technology. We’re using
Xero a new piece of online software
to tie my business together. I see the
Accountancy People as a key part of
my business growth.”
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Tax Tips
Pensions

Economy Watch
We need to shoot the zombies!
The Zombies are all
around us, it is imperative that we shoot them
if our economy is going
to grow and thrive.
No I’ve not lost my sanity, in economic terms Zombies are businesses, people and indeed governments
that are so badly in debt they will
never be able to break free of it,
they survive on a sort of life support
where they are given enough money
not to go bankrupt but will never be
able to break free and grow.
To develop this a little further I need
to get a little bit political, please
bear with me. My view of 20th
century political/economic history in
a couple of sentences is this. Back
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in 1900 Europe and North America
had a form of red in tooth and claw
capitalism, the resulting huge wealth
and dreadful poverty became unacceptable to the people and some
countries moved to a liberal mixed
economy while others moved to an
extreme socialist/communist model.
By the late 20th Century the socialist/communist model had failed. We
are now left with the liberal mixed
economy, a capitalist system with
high government spending to bring
a semblance of fairness. Most political debate is about just where you
draw the line e.g. – a smaller capitalist sector in France compared to a
much bigger one in USA.
The point is we have a CAPITALIST
system. Businesses generally find
it very difficult to materially change,
most radical change comes about

by old businesses being destroyed
and new businesses taking their
place. Amazon, Facebook, and
Apple, replacing declining newspapers, the yellow pages and high
street book shops. Woolworths
is a great example, it had been
declining for years, and finally
closed its doors a year or so ago.
There was a great deal of publicity
about staff losing their jobs and
for a while there were gaps in the
high street. But look at it now,
the Woolworths sites are taken,
employing people with new and
expanding businesses that people
want to use.
For capitalism to work properly to
deliver growth the Zombies must
go for dynamic new businesses to
replace them.

Paul has been concerned
about James’s pensions, not
because he wants him to retire (he claims), but because
of James’s great age (thanks
Paul!). James wanted to
buy the Stalybridge office so
he could control the premises and receive rent rather
than it disappearing to the
landlord each month, but
unfortunately did not have
the funds sitting in his bank
account. What he was able
to do was to open a Small
Self-Administered Schemes
(SSAS’s) pension scheme,
transfering his old pension
schemes into it enabling
the scheme to buy the property. Now the rent is adding
to James’s pension pot not
being given to the landlord.
The additional advantage

of this is that the SSAS can
augment the purchase price
with borrowings and can in
the future lend money to
the business cutting out the
bank. This is a really flexible
structure for owner run businesses.

Why chose a
Limited Liability
Partnership?
A Limited liability partnership really is having the best
of both worlds, particularly
when structured with a limited company. In essence
you can get the benefits of
a limited company, which
are limited liability, National
Insurance savings and tax
savings through the timing
of dividends together with
the benefits of a partner-
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“You would benefit
if you are thinking
of selling part of
the business in
the future or if
you might want
to change profit
shares regularly.”

ship which are potentially
reduced rate of capital gains
tax and to easily vary partnership profits at any time.
Who would benefit? You
would benefit if you are
thinking of selling part of
the business in the future or
if you might want to change
profit shares regularly.

Tax relief for research
This is an interesting one,
Small and Medium sized
enterprises can get tax relief
on qualifying Research and
Development Expenditure
at 200% of the cost. Let
us know if you have spent
money on R&D and we will
review whether it is qualifying for tax relief purposes.
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We thought you would be interested to see what some of our
clients are up to. Please let us know if you want your business
featured.
how places work.

Maxim Planning
Consultancy
Maxim Planning Consultancy
Limited is an independent
Town Planning Consultancy
that offers advice on a broad
range of development opportunities across a national
portfolio.
Richard Birchfield set up his
own practice in 2010. Maxim
Planning Consultancy now
acts on behalf of a number of
private individuals and com-

mercial developers with the
aim of maximising their asset values whether that be
on previously undeveloped
land or rationalising existing
properties through extensions,
amendments to their permitted use or the re-evaluation of

Saffran
Manchester
Making the bold claim to offer both the best food in the
Trafford Centre as well as the
best value, Saffran restaurants
recently opened its first UK
outlet in the Great Hall of
Manchester’s Trafford Centre.
Originating in Iceland, Saffran
differentiates itself by offering
meals that are 100% healthy

Banter Media
Banter Media is an all in one
media service that was started by Liam Andrew Wright in
2009 with the aim of providing clients with high quality media across all formats
(video, audio, web, print).
The company and staff are
young and very passionate
about what they do.
Seeing themselves as
superheroes helping
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Richard says “The Accountancy People are a vital part of
my business. They were instrumental in my set up process,
providing timely and shrewd
advice in what for me was a
very difficult time, and remain
an important part of my businesses on-going development.”
To learn more of how Maxim
Planning Consultancy could assist you visit www.maximplanning.com

but include foods such as
burgers, pizzas, Tandoori
chicken dishes and more.
This is achieved because all
meals are made delicious using the natural herbs, spices
and flavours of the world even the desserts are sugar
free! Saffran’s menu is a
fusion of European, Mediterranean, and Middle Eastern
cuisine, so there is something
appetizing for everyone.

to rid the world of bad media.
Liam says “We like the personal service we get from The
Accountancy People. James
and his team know us and our
company well and this helps
with our relationship as we
feel we can trust him deeply.
His advice about more general business issues as well as
accountancy is always welcome.”

Visit www.bantermedia.com
for more!

